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Vision 

Empowering people, enriching lives.

Mission 

Igniting our communities through 
literacy, discovery, and connection.

Building Belonging at the library 

Welcome 
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Literacy, Sustainability, Curiosity, Inclusion and Connection 

Living our Values 
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444

Reflecting our community’s needs, our 
Strategic Plan is focused around three areas, 
working together to empower people and 
enrich lives within East Gwillimbury. 

Strategic Priorities 



Library Service Points 
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Responding to Growth with 
Expanded Services and Resources



Library Card Holders Map   

6

Growth Plan:

Building 
Membership 

  

September 2024



Key Performance Indicators 
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Key Performance Indicators 
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Key Performance Indicators 
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Key Performance Indicators 
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Business Plan and Budget 

2025 

11



121212

Respond to growth by connecting with our community and meeting 
people where they are

• Open the Queensville branch at the HALP in alignment with the Growth Plan
• Connect with Queensville residents to raise awareness and promote library 

memberships
• Engage the community through the Library’s 50th anniversary celebrations
• Collect community feedback through surveys and utilize statistical data to inform 

planning
• Identify and plan environmental improvements for library service delivery
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Create a welcoming library space by removing barriers and enhancing our 
spaces

• Commit  to initiatives that support the IIDEA Action Plan of the Town of East 
Gwillimbury 

• Establish the Library as a community connector in language learning programs
• Explore options for expanding Food Pantry services through local partnerships
• Connect with underserved neighbourhoods through outreach initiatives
• Promote the use of our meeting spaces by improving customer experience
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Commit to exceptionality by supporting our employees, reaching our 
residents, and evaluating our practices

• Create a Service Delivery Model to chart organizational growth 
• Standardize skills in public service
• Strengthen workplace culture
• Build a diverse and enhanced collection
• Expand Makerspaces and innovative services
• Plan meaningful and relevant programs that reflect our community
• Augment awareness of library services and resources



2025 

Tax Supported Budget 



Sustainable Growth to Serve our Community 

2025 Capital Projects 
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Library Materials  $125,000

IT Hardware Replacement $18,500

Branch Maintenance  $10,000

________________________________

Total Capital Budget  $153,500



Total Funding: $16,337

Funding for the two Student Shelver positions 

to be provided from the HALP reserve

New Staff Request 

HALP Queensville Branch

Student Shelvers (2X)



Sandra Sydor, CEO 

 ssydor@egpl.ca

egpl.ca

Building Complete 
Communities Together!

mailto:ssydor@egpl.ca
https://egpl.ca/about-your-library/library-board
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